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How I upload videos from my digital camcorder to the St. Barnabas’ 

website 

By Ed Knight, member of St. Barnabas Episcopal Church of the Deaf, 6/23/08 

 

The purpose of this workshop is first to show how I upload videos from my digital camcorder, convert 

their format,  upload them to Google Video, and add a link from the St. Barnabas’ church website to 

Google Video.   The scope of this workshop does not include a survey of different options for equipment, 

file formats, or compare Google Video vs. YouTube.   It is simply an explanation of a process that I have 

that I have discovered works for me.  This workshop does not cover video editing or how to be a 

webmaster.  

Another purpose of this workshop is to encourage those who have not tried this process to give it a try, 

and to give screenshots and detailed step by step instructions to make the process easy. 

A third purpose of this workshop is to help others in the ECD share our beautiful ASL services and 

Episcopal liturgy with deaf people who are not familiar with them, who are home-bound, or who are 

former members who moved far away.  A side benefit is to people who are learning sign language who 

can view our videos. 

Finally and most importantly, the purpose of this workshop relates to evangelism.  I recently heard a 

lecture by author Brian McLaren.  Brian McLaren describes evangelism as “doing the work of the 

Kingdom”.  In the Bible, Jesus proclaims the Kingdom of Heaven.  McLaren says this means what Earth 

would look like if God’s will were being done here as it is in Heaven, which is what we pray for in the 

Lord’s Prayer.   I believe the work of the ECD and St. Barnabas fits into this category. 
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Equipment that I am using 

Below is the equipment that I use.  Note / caveat: I have not done a comparison of different types of 

equipment, so this is not a recommendation based on any evaluation of various types of equipment.  

This is just what equipment I have and it works for me. 

 

Sony Handycam DVD camcorder 

Memorex mini DVD+RW (1.4 GB 30 minutes) 

Tripod (optional) 

PC or Mac – mine is a Dell Inspiron 1525 Notebook with Vista.  (I am still learning Vista.)   
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Steps 

1. Prepare camcorder before church:  check battery power, check that I have at least one DVD 

2. Bring a tripod else arm may get tired and video may be bumpy  

3. Try to find a spot up close (front pew) and where lighting is good 

4. Take video, pause where there is a lag in the action (this can be hard to predict) 

5. If video will exceed 30 minutes, try to find a natural place to stop recording so you can swap 

DVDs (or get DVDs with higher capacity than I have been using) 

6. Afterward at computer, copy .VOB files from the DVD drive (they are in the VIDEO_TS directory) 

to a location on the PC.  This is basically a backup in case the DVD gets overwritten. 
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Note: keep the DVD in the computer for now. 

What is a .VOB file? 

From Wikipedia, the free encyclopedia: 

“A VOB file (Video Object) is a container format contained in DVD-Video media. VOB is based on MPEG-2 

program stream format, but with additional limitations and specifications in the private streams[1][2]. It 

contains the actual Video, Audio, Subtitle, and Menu contents in stream form.” 
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Convert .VOB file to .rm file using a Video Converter 

What is a .rm file? 

From Wikipedia, the free encyclopedia: "RealMedia is a multimedia container format created by 

RealNetworks. Its extension is ".rm". It is typically used in conjunction with RealVideo and RealAudio and 

is popular for streaming content over the Internet." 

To capture video from my DV camera to the computer,  I learned that I needed a Video Converter 

program to convert the file from .VOB to .rm.   

I purchased Movavi Video Converter V6 for $29.99 but you can download a free trial.   Movavi also 

offers a suite of tools to do things like split and join video files, but I haven’t gotten that fancy. 

Here is the Movavi website: http://www.movavi.com/convertmovie/ 

Note: this seemed affordable and has worked for me.  I have not tested other video converters. 

 

 

When I purchased the video converter I received an email with a link that enabled me to download and 

execute a file named videoconvertersetup.exe 
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Launch Movavi Video Converter 6 

Click on “ + Video” button 
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Navigate to the DVD drive and folder VIDEO_TS 

 

 

Select (check) files to convert 
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Select Output format of “RealMedia” 

(other types may work too, but “RealMedia” worked for me.) 
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I select 512k DSL or Cable, then I click on “Convert” 

 

 

The first time you use the converter you will encounter this message: 
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Copy and paste the activation key from the registration email message 
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Now the conversion process should start: 

 

 

 

I typically let this run overnight and check it in the morning.  It can run for hours. 
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When it is finally done, the next step is to view the RealMedia file(s). 

You may first need to install RealPlayer (it’s free) from http://www.real.com/ 
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In Windows Explorer, navigate to C:\Movavi Files (the default output destination for the converted files) 

 

 

 

Double click on the .rm file to play it. 

If you are not satisfied with the video, you can edit the file but this is beyond the scope of this workshop.    

Then, if you are satisfied, upload the file(s) to Google Video. 

Go to  

http://video.google.com 
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Sign in (create an account if you don’t already have one) 
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Before I upload the file I like to rename the file to give it a descriptive name such 

as 

StBarnabasChurchOfTheDeaf2008_Palm_Sunday_and_MP 
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Upload Video: 

 

Click “Upload Video” Button 
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Browse to navigate to the video file to upload.   Add title and description.  Click on Agree to terms and 

conditions and click on “upload video” button. 
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It took me about 30 minutes to upload a 50 MB file using my Comcast connection. 
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Check the status of the video.  Google needs to check the video to make sure it is not objectionable.  It 

used to take hours, but the last time I tried it took less than an hour. 
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You can Edit Video Info to add the URL for your church website, fix typos in the description, etc. 

 



29 

 

 

 

  



30 

 

 

Once the status of the video upload changes from “processing” to “live” you can view the video: 
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After you view the video you can add it to your church website: 

Click on “embed video” 

 

 

 

Copy the contents to Notepad: 

<EMBED id=VideoPlayback style="WIDTH: 400px; HEIGHT: 326px" 

src=http://video.google.com/googleplayer.swf?docid=1598175869788181202&hl=en&fs=true 

type="application/x-shockwave--flash flashvars=" allowFullScreen="true" ?> </EMBED> 

 

This is what you will paste into your website design.   

Note on what I use to maintain our website: The Diocese of Washington offers an online content editing 

solution for web sites hosted with the diocese. It includes File Manager, an online storage center for all 

of the files used to construct the web site. Everything from logos to templates to text files can be kept 

there, loaded via ftp   

The website for the site editor program is www.sitebuilder.com 
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This is the link I use that the diocese provided me: 

URL: www.edow.org/sitebox 

Login: stbarnabasdeaf 
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Edit index.html (or in this example index_test_for_workshop.html) 
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Toggle view to see HTML 
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Copied the text in: 
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Final result: 

 

 

 

 


